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$V ZH VWHS LOQWR WKH IDOO VHDVRQ ZH DUH UHPI
<RUN KDV EHHQ VHUYLQJ WKLV FRPPXQLW\ IRU |
WR PHHW WKH HYHU FKDQJLQJ QHHGV RI FKLOGUH
IOH[LELOLW\ DQG LQQRYDWLRQ FRQWLQXHV WRGD'
PLOHVWRQHYV

J)LUVW WKH LOQWHJUDWLRQ RI 7XUQLQJ 3RLQW &RX
&+2< V FROQWLQXXP RI FDUH IRU LQGLYLGXDOV DQ(
WUDXPD DQG WKH JHQHUDWLRQDO LPSDFW RI FKL
7TXUQLQJ 3RLQW LQWR RXU IDPLO\ RI VHUYLFHV Z¢t
UHVSRQG WR VRPH RI WKH PRVW SURIRXQG FKDOO
HI[ISHUWLVH FRPSDVVLRQ DQG VWDELOLW\

6HFRQG WKH RSHQLQJ RI 63%$5.«<RXU QHZ 2XWSDWL
20+& «<-DGGUHVVHYVY WKH FULWLFDO QHHG IRU RXWS
FKLOGUHQ 2XU LPPHGLDWH JRDO LV WR EHWWHU
ZKLOH DOVR EXLOGLQJ WKH IRXQGDWLRQ WR RQH
EURDGHU FRPPXQLW\ 63%$5. UHSUHVHQWY RXU GHW
KHDOLQJ WKDW UHVSRQG WR XUJHQW QHHGV WRG
UHVLOLHQW WRPRUURZ

RIHWKHU WKHVH GHYHORSPHQWY DUH D WHVWDP
DQG HYROYH DOZzZD\V ZLWK DQ H\H RQ PLVVLRQ DQ
\RX UHDG WKURXJK WKLY LVVXH ZKLFK KLIJKOLJKW
EDFN WR VFKRRO QLJKW , LQYLWH \RX WR UHIOHF
DQG ZKHUH ZH DUH JRLQJ<«<DV D FRPPXQLW\ DQG D
\HDUV RI VHUYLFH
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“RLQ XV IRU RXU VW $QQXDO % LN HX RIBM

WKHUDSHXWLF DQG UHFUHDWLRQADOFBUR

% IRFDWLRQ %ULOOKDUW BWDWLRQ <RUN &RXQW\
. 6WDUW &KHFN LQ $0 _5LGH $0 VWDJJHUHG
i S5HJLVWHU E\ VDYH

V .LGV ULGH )5((

SHILVWUDWLRQ LQFOXGHYV
5DOO\ HQWU\ DORQJ WKH VFHQLF
(YHQW 7 VKLUW OLPLWHG _-l'.:.F"'..-_
6QDFNV UHIUHVKPHQWYV

30HGJH 3DJH WR ERRVW LPSDFW

(LENHW 3ULFH
(DUO\ %LUG 7LFNHW 3XUFKDVH EF

&KLOG 7LENHW )5(( $JHV XQG|E|
*HQHUDO $GXOW 7LFENHW
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%ULQJ \RXU IDPLO\ LQYLWH RRXD SHUISREW WR ® [5
LQ <RUN &RXQW\
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&KLOGUHQ V +RPH R <RUR
7XUQLQJ 3RLQW KDYH HQ
SDUWQHUVKLS GHVLJQHG| WE
WUDXPD LQIRUPHG FDUH BiQ
VXSSRUW V\VWHPV IRU FHKI
IDPLOLHV DFURVV <RUN &R

C7XUQLQJ 3RLQW &RXQVH
$GYRFDF\ &HQWHU LV D Q&
RUJDQL]DWLRQ VHUYLQJ
KDYH HOGXUHG FKLOGKR
,Q DGGLWLRQ WR SURYLG

VHUYLFHV ZH HGXFDWH RXMLF\/RQBMQ/@M\UR/QLS UHSU
LPSRUWDQW DVSHFWV RI SHEXNDIFrOWERKSHVR @@V X UL
DGYRFDWH IRU VXUYLYRUYD UJILAKMAN UHFHLYH WKH T
GHVHUYH y VDLG 5RQ % XC
WRIJHWKHU ZH UH FUHDW
LQIRUPHG VDIHW\ QHW Wk
VLQJOH VWDJH RI OLIH vy

VWUXFWXUH ZKLOH FRQ
DQ LQGHSHQGHQW F
FXUUHQW VHUYLFHV IRU ¥
FKLOGKRRG VH[XDO DEXVH

WUDQVLWLRQ &+2< &(2 FEEIPEROREINSRESEY /vt iy
VWHSSHG LQWR DQ LQWH = | =
ZLWK 7XUQLQJ 3RLQW = A=aRF




&KLOGUHQ V +RPH RI <RUN LV 'SURXG WR DQQRXQFH
RXWSDWLHQW PHQWDO KHDOWK FOLQLF GHGLFDWH
SVI\FKRORJLFDO QHHGV Rl WKH FKLOGUHQ DQG IDPL

7KLY LPSRUWDQW H[SDQVLRQ UHIOHFWYV RXU FRQWL
FRPSUHKHQVLYH WUDXPD LQIRUPHG FDUH LQ D VDI
HQYLURQPHQW 7KH FOLQLF ZLOO RIITHU RXWSDWLH(¢
LQGLYLGXDO WKHUDS\ IDPLO\ FRXQVHOLQJ DQG SV
QHHGV RI RXU FOLHQWYV
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7KH ZDLW LV RYHU &KLOGUHOQ\YUREHGRIV<RBE R IH
RI SODQQLQJ EXLOGLQJ DQGRRRBSPHRUN DDIH FKU RN
HQMR\LQJ D VDIH ZHOFRPLQJ WKIHPH GHVLJQHG MXV!

JRU PDQ\ Rl WKH FKLOGUHQ ZH WDBMUPYH QRRVK DS | D@
SOD\JURXQG ZLOO EH PRUH WXD &HDDS ©DW B OVW RSROMD \L
SURFHVV 7KURXJK SOD\ FKLOG WHP®WDRQWH EX QOWBRW
VHQVH RI FRQWURO RYHU WKHLWLHN QWL DRV RQW\ BK|
QHUYRXV VIVWHP LW KHOSV UHRRTFIH G/FQUAHHY W REFR.RD

%\ FUHDWLQJ D VDIH WUDXPD Z&IRURH3IRXNWGR RKLY
FKDQFH WR KHDO JURZ DQG WLBOO\EMHRNQGVLU JDRY
LW LV D SDWKZD\ WR KRSH DQG UHVLOLHQFH

7KLV SURMHFW ZRXOG QRW K DKM BHMQUEBR VWL BRI HR XL
VXSSRUWHUV 7KDQN \RX WR RREDO XR]JDN LRQWWHINM
&KDULWLHV 0U O0OUV S5REHUWJPDX@LHREPDO ,QUVXRED
$FH 'LVWULEXWLQJ 7KH +HUVKHURP SDRPB QRE WRAUH
'LUHFWRUV IRU PDNLQJ WKLV GUHDP D UHDOLW\

6WD\ WXQHG IRU WKH RIILFLEODMERQ R FXWKWY QR PQ
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&KLOGUHQ V +RPH
 OQWHJUDWHG 3UDH

)37 LV D IDPLO\ F .
VWUHQJWK EDVHGFWIHDE
DSSURDFK RI FRPPXQ LWaS
SDUWQHUV DLPHG WR G
FRPSUHKHQVLYH DFWLRG®
ZLWK WKH LQWHQ
FKLOGUHQ DW KRF
PDLQWDLQLQJ WK

IDPLO\

$0 + 0%!5 +

,37 MRLQV IDPLOL
FRPPXQLW\ SDUWC
WR UHYLHZ LQQR
IRU NHHSLQJ FKLOfm "%
'XULQJ WKH PHHW

FRPSUHKHQVLYH §
IDPLO\ DFWLRQ SO}
FUHDWHG DQG VL
HYHU\RQH SUHVHQ
WHDP PHPEHU ZLO
XS ZLWK WKH IDPL

+3 *5+1 $!(,
ODQ\ RI WKH IDPLOLHV 2
LPPHGLDWH SUDFWLFD
FODNH D GLITHUHQFH E\ (
'URP SODFHV VXFK DV *
:DOPDUW 7DUJHW DQG
JHQHURVLW\ SURYLGHYV
JHVRXUFHV WKH\ QHHG
QHHGV ZKLOH WKH\ ZRU
DQG ORQJ WHUP VXFFH)
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<RXU VXSSRUW GLUHFW
RI IDPLOLHV ULJKW KHL
'LWK \RXU KHOS SDUHC
WKH WDEOH DFFHVV Ut
DQG SURYLGH EDVLF QF
FKLOG GHVHUYHV (YHU
IDPLOLHY WDNH SRVLWI
JLYHV FKLOGUHQ WKH F
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%5, *(65/8+3 RSHUDWHV \HDU URXQG DQG SURYLGH:
DORQJVLGH VFKRODVWLF HGXFDWLRQ 6FKRRO DJH

OLHX RFWKHLU KRPH VFKRRO GLVWULFW WR UHFHL
KHDO IURP SDVW WUDXPD ZKLOH QRW IDOOLQJ EHK

R e

$SSURYHG EXVLQHVVHY DUH DEOH WR UHGLUHFW '\
HGXFDWLRQDO SURJUDPV LQ WKH &RPPRQZHDOWK
3buUwLDO +RVSLWDOL]DWLRQ 3URJUDP LV DEOH WHF

'H G ORYH WR FRQQHFW (PDLO GHYHORSPHQW#FKF
EXVLQHVYVY FDQ SDUWQHU ZLWK XV WR FUHDWH EUL
ZH VHUYH

)LQG RXW LI \RX UH HOLJLEOH E
WKH 3% '&(' ZHE D
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" 'H KDG DQ LQFUHGLEOH GD\ FHOHE
' (YHQW 7KDQNV WR WKH RXWSRXUL
FRPPXQLW\ SDUWQHUV<«LQFOXGLQJ
,QVXUDQFH -03 (QJLQHHULQJ 8VW
'‘DOODVWRZQ DQG VR PDQ\ RWKHU'

DQG GLVWULEXWH RYHU EDFNSD
WHHQV LQ RXU FDUH

$ KXJH WKDQN \RX WR HYHU\ GRQR
VXSSRUWHU ZKR PDGH WKLV HYHOQ\
DUH JLYLQJ FKLOGUHQ WKH WRROV
HQFRXUDJHPHQW WKH\ QHHG WR ZI
OHDUQ DQG JURZ
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KHQ , ILUVW FDPH WR &KLORGUMEEN HRRHWW RNVLPH |, |
<RUN , GLGQ W EHOLHYH WQYXWKHO, 20\W@Q KH VWXF
WLPH , ZDV VL[ , KDG DOUBRGRRWIHQW KHIBUWRSH

ERXQFLQJ LQ DQG RXW RI LPQVMWQQW XKWH RKDW H(YPHDUIB H L
PRYH IHOW OLNH DQRWKHGDWHMPRQ G H UE WMCKLIHW H, DV
GLGQ W EHORQJ DQ\ZKHUH ZH RDYHLBI G HDMWHU | XW X |
IHDU DQG KXUW VR GHHS WKDW , EXLOW ZDOOV
DURXQG P\ KHDUW 0\ k, GRQRY FPUHY ,DRV VR WNKLGH KL
EHFDPH P\ VKLHOG LW ZDWRPNLHYGCGWIR ©OFN WR S
SHRSOH DZD\ WKDQ WR ULVKDEMHH QREKXYW QGDGQHDP\
LPSRVVLEOH«DQG , DFWX
%XW VRPHWKLQJ FKDQJHG FOHU HU HTKAK VWBHIP (Y HL
GLGQ W JLYH XS RQ PH OKHWDWUDZ] WKKIDW KHDOL
SHUVRQ , FRXOG EHFRPH IRHWHWWKBAD WKH SDVW
FRXOGQ W 7KH\ FKDOOHQDHBXWHUMWR OWKIRRLWK S
EHIRUH , DFWHG WR EUHDWKH WKURXJK WKH
DQJHU DQG WR EHOLHYH&KLOZDUH@ZRUWRKPH RI <R
VRPHWKLQJ PRUH WKDQ P\ PRIUH WKDQ D VDIH SODF
JDYH PH WKH FKDQFH WR
$V SDUW RI P\ WKHUDS\ , DURWBO \DD PHDWQ\EHAKRVR F D (
P\ \HDU ROG VHOI , WROG KHU k:H PDGH LW
IDU ZLWK RXU HPRWLRQDO UHMJXOmHWh -'
SDVW ZH IRXJKW DQG KDG
ZRUOG 1RZ ZH WKLQN EHIR

._ 4 W
FKDOOHQJH RXUVHOI WR EHFRPF QJHET!JE GORXL
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$W &KLOGUHQ V +RPH RI <RUN &+2< ZH DUH FRPPI
FDUH D KROLGD\ ILOOHG ZLWK PDJLF ZRQGHU DAQG

7KLV \HDU \RX FDQ KHOS PDNH WKH KROLGD\V VSHE
FKLOGUHQ KDYH VKDUHG WKHLU KROLGD\ ZLVKHV Z
DQG IHHOLQJVY OLNH k, ZDQW WR EH DEOH WR FRR
ZDQW WR IHHO VDIH Yy :H LQYLWH \RX WR KHOS PDNF

1) +11 g

*LYH IURP 2XU *LYH WKH *LIVORRQHWDU\ "RQ

$PD]RQ :LVKOLVW RURRG
*LIW &DUGYV 7KH KROLGD\ VH
(YHU\ FKLOG GHVREBRKW BEHLQJ W
“XVW OLNH RWKHUZRU®V I IRXQLQJILPHRE WKW FKLOG
FKLOGUHQ KDYH KRNLED\IRRG FRVWMHKDVIH PRQHW
ZLVK OLVWV :H §@DFHG H[wWUD VWROPWIRRQRV PD
FRPSLOHG WKHLURXUWEHRIUDPV <RXBVMUROH QR
RQ RXU $PD]RQ :LVFIPRLH@VXUH WKDWURWHG\LQJ JLI
WR PDNH LW HDV\ FKUQRXHQMR\V ’RRPM EXW DOV

WR EULJKWHQ DFRAMEGEVKROLGD\FFRYDI® WHH FRVA
KROLGD)\ HVVHQWLDO VRWRFUSRIQG WLPH
FRPIRUW DQG IDPLOLHV GXUL

6HQG DOO JLIWV WRRXULVKPHQW KROLGD\ VHDV

&KLOGUHQ V +RPH RI <RUN
6KRH +RXVH 5RDG
<RUN 3%



, EHJDQ P\ MRXUQH\ DW &KLOGUHC
$V D JUDGXDWH IURP 3HQQ 6WDWFE
ZDQWHG WR ZRUN ZLWK FKLOGUHC
HPSOR\PHQW DV D \RXWK FRXQVHC
WR 3URJUDP &RRUGLQDWRU DQG 3
RI RXU 5SHVLGHQWLDO 7UHDWPHQW

\HDU FDUHHU DW &+2< , SURYLG
3UHYHQWLRQ 3URJUDPV DQG %5,"
ZDV SURPRWHG WR 'LUHFWRU RI 3
UHFHLYHG P\ ODVWHU RI 6RFLDO :I
'LGHQHU 8QLYHUVLW\ DQG REWDL(

., MRLQHG &KLOGUHQ V +RPH RI <R
WKH 675,9( 3URJUDP DQG WUDQVL
LQ . DP QRZ D 3URJUDP 6SHFL
BWUHHW ,QGHSHQGHQW /LYLQJ 3U

, HOMR\ VSHQGLQJ WLPH RXWGRRL
DWWHQGLQJ FRPPXQLW\ HYHQWYV

VLPLODU WR WKRVH RI WKH \RXQJ
FRQQHFW ZLWK DQG VXSSRUW WKH
GHFDGHV , KDYH JURZQ SHUVRQD
UHPDLQLQJ GHGLFDWHG WR HPSRZ
FDUH

, KDYH EHHQ ZLWK &+2< |IRU WKUH
%YULGJHVY SUHSDULQJ QXWULWLRX
VXSSRUW WKH ZHOO EHLQJ RI WKF
2XWVLGH Rl &+2< , DP D SURXG PI
JUDQGPRWKHU WR ODOHHN DQG OC

,Q P\ ITUHH WLPH , HQMR\ UHDGLQ.
WUDYHOLQJ ZLWK WKH *DOCSDJR)
GUHDP YDFDWLRQ OLVW



